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   1 

SHOSHONE JOINT SCHOOL DISTRICT NO. 312 2 

BOARD OF TRUSTEES’ MINUTES 3 

Tuesday, November 11, 2014 4 

6:30 p.m. Board Work Session 5 

7:00 p.m. Regular Monthly Board Meeting 6 

  7 
 8 
Board Work Session: 6:30 p.m. 9 
 10 
Present: 11 
Board Members: Chair Anthony Bozzuto and Vice-Chair Lorie Race. Trustees: Casey Bryant,  12 
Carl Horn and Rian Pine.  Quorum of the Board was established at 6:30 p.m.  13 
Staff: Carolyn Aoi, Principal Kelly Chapman, Principal Emily Nelsen, Dr. Rob Waite and Clerk 14 
Heather Wallace. 15 
Absent:  16 
Guest:  Shoshone City Police Chief: Mr. Emerson. 17 
 18 

I. Best Practices in School Safety (exhibit A: power point School Safety): Dr. Waite 19 
introduced Shoshone City Police Chief Mr. Emerson to the Board of Trustees and 20 
stated he asked him to attend the Board workshop on school safety and to participate 21 
in the conversation. Dr. Waite reported the National School Boards Association has 22 
recently released information on school safety.  The highlights from the report were 23 
broken into two areas:  Physical Improvements and School Climate. Physical 24 
Improvements include cameras, security personnel, alert system enhancements, 25 
entrance alterations, bullet proofing and door looks.  School Climate is instituting 26 
“best practices” for the school climate including student identification, services and 27 
communication.  Further discussion included: 28 

a. Profiles of the typical assailant(s) in a school incident;  29 
b. The history and facts regarding students which were or were not 30 

referred/reported to a higher authority and communications procedures; 31 
c. The system in place to identify, seek proper services, communication with 32 

the proper agencies and establishing support; 33 
d. Protective measures the school district has taken; 34 
e. RTI student plans. 35 

 36 
Trustee Pine asked if there are studies that show a benefit in being in a smaller school or 37 
community and if the success rates were higher than in a larger area.  Dr. Waite 38 
responded that he didn’t believe there had been a study but it is a point to consider. 39 
 40 
Chair Bozzuto asked if the staff is trained to be aware and identify students that may be at 41 
risk.  Dr. Waite responded yes. There have been several trainings, in-services and 42 
meetings. 43 
 44 
Chief Emerson from the City of Shoshone Police Department spoke highly of Dr. 45 
Waite’s, the principals’ and the school counselor’s identification process and the 46 
communication they have with all the agencies that are involved.   He believes that with 47 
the outstanding relationship between the law enforcement and the schools have helped 48 
prevent family tragedies from occurring.   Dr. Waite added there are family situations that 49 
sadly carry over to school that have to be addressed.  50 



2 

 

Shoshone School District 312 Board Meeting: November 11, 2014 

 

 

 1 
Chief Emerson reported that the city police force along with the Lincoln County Sheriff’s 2 
Department have trained within the last year in all of the county’s schools for assailant 3 
type situations.  Chair Bozzuto asked if students were involved or in school when these 4 
trainings took place and Chief Emerson reported that yes as in an evacuation training 5 
exercise.  Overall, Chief Emerson stated he was impressed with the engagement of the 6 
school officials and the general community. Dr. Waite added that suggestions made by 7 
Chief Emerson are taken seriously. 8 
 9 
Vice-Chair Race complimented the agencies on well working relationships. 10 
 11 

Regular Monthly Meeting 7:00 p.m. 12 
 13 
I. Call to Order: 14 
The monthly school board meeting was called to order at 7:04 p.m. by Chair Bozzuto. Meeting 15 
was held in the Shoshone High School Art Room (#278) located at 61 East Highway 24, 16 
Shoshone, Idaho.   17 
Present: 18 
Board Members: Chair Anthony Bozzuto and Vice-Chair Lorie Race, Trustees: Casey Bryant,  19 
Carl Horn and Rian Pine. Quorum of the Board was established. 20 
Staff: Carolyn Aoi, Principal Kelly Chapman, Principal Emily Nelsen, Dr. Rob Waite and Clerk 21 
Heather Wallace. 22 
Absent:  23 
Guest:  None 24 
The Flag Salute was lead by Chair Bozzuto. 25 
 26 
II. Consideration of Public Input:  27 
Those wishing to address the Board will fill out a Request to Appear before the Board (1520F) 28 
and submit to the District Clerk before the beginning of the meeting. None were presented 29 
 30 
III. Reports: 31 
A. Shoshone Education Association (S.E.A.): Mrs. Carolyn Aoi, President of the S.E.A., 32 

reported their annual cinnamon roll sale will be on December 5, 2014. 33 
B. Shoshone Teachers:  Mrs. Aoi presented the following report for the Shoshone Teachers: 34 

a. The Storyline Culmination will be held on November 19
th
 and November 20

th
.   35 

Some of the classes will hold their presentations in the afternoon and at least one 36 
grade will conduct their presentation at 6:30 p.m. as an outside event.       37 

C. Student Body:   Principal Chapman spoke for the student body and reported that in the 38 
last couple of months the students have participated in an “awareness” program of some 39 
kind. Each month a topic is chosen to educate the students, for example September was 40 
the Ice Bucket Challenge for ALS, October K. Fitzgerald held a fund raiser as part of her 41 
HOBY service project and coordinated one night of volleyball as pink night.  The student 42 
council will be meeting soon to choose an awareness topic for November and December. 43 

D. Goals and School Improvement: Report was combined with item VIII. School Board 44 
Training-Key Works of School Boards.  45 
 46 

IV. Consent Agenda:  47 
A.   Approval of Agenda 48 
B.  Approval of the Minutes 49 
  i.  October 14, 2014: Regular Board Meeting Minutes 50 
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C.         Weekly Principal/Superintendent Reports  1 
D. Accept reports as presented 2 
 3 
Trustee Bryant made a motion to accept the consent agenda as presented.  Trustee Pine seconded. 4 
Dr. Waite asked that an item E. New Hires- Laura Ferguson- Secondary Para Pro be added to 5 
the agenda. 6 
  7 
Discussion: Trustee Bryant asked Dr. Waite to elaborate on the steps the administration and the 8 
board take when a certified employee is struggling in their department. Dr. Waite replied there 9 
are basically three categories: immorality, insubordination and ineffectiveness, which are 10 
different issues with different procedures. 11 

a. Immorality is when an employee does something off campus that affects their job.  12 
This type rarely happens.   13 

b. Insubordination: breaking the rules or policy. Steps are to gather the facts, review and 14 
remind the teacher of policies and procedures and document. If the employee has not 15 
corrected the issue then dismissal procedures take place. 16 

c. Ineffectiveness: when an employee is struggling with their job assignment and is a 17 
longer process. 18 

i. The administrator makes an observation and recommends steps for the 19 
employee to follow. 20 

ii. Re-visit the issue, more recommendations or helpful hints, possibility of 21 
assigning a mentor. 22 

iii. If improvement is not made to the satisfactory of the administrator then a 23 
formal plan called a Plan of Assistance is put into place which has a 24 
concrete plan with a beginning and ending. 25 

iv. If step three is not successful then a recommendation is made to the 26 
Board to place the employee on a probation plan, formally called “places 27 
on Probation.  The plan includes steps to work on to be successful with a 28 
beginning and ending point.  If this step is not successful then the 29 
termination process begins. 30 

d. Dr. Waite clarified that Idaho Law requires employee evaluations, plans of 31 
assistance, formal plans, letters of reprimand, and any other documents of employee 32 
performance be placed in the personnel file which follows the employee’s career. 33 

e. Trustee Pine asked if a person is facing a “burn-out” issue can he/she be placed in 34 
another position or grade level?  Dr. Waite responded it is possible but needs to a 35 
balancing issue that is best for the employee and the district.  Further discussion took 36 
place on how that balancing occurs, communication tools used and current job 37 
openings in the district. Dr. Waite stated there is a process for position changes. 38 

f. Trustee Bryant asked what role does the Board play if a recommendation is made to 39 
terminate an employee?  Dr. Waite replied that in an insubordination case there is a 40 
recommendation for a termination presented to the board and the board is presented 41 
with the facts to make a motion.  In the case of ineffectiveness the Board approves a 42 
formal probation plan and if that is not successful then the Board approves a motion 43 
to begin termination through due process. 44 

g. Trustee Horn directed his question to Mrs. Aoi and asked if she had taught several 45 
grades? Mrs. Air responded that she has taught every grade first through eighth and 46 
has been in the third grade for several years. 47 

h. Trustee Horn asked what facts are considered in an insubordination case to make an 48 
agreement for the employee to finish out the year.  Dr. Waite replied that in those 49 
cases the employee would not finish the year or contract and added that when an 50 
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employee is on a Plan of Assistance or probation ideally they still can be a success 1 
and no formal determination is made until end of process. 2 

 3 
Chair Bozzuto stated it had been moved and seconded to approve the consent agenda as presented 4 
and asked for Trustees’ voice vote.  Motion carried by a five to zero votes.  5 
 6 
 7 
V. Financials: 8 
A. Accounts Payables 9 
B. District Financial Statement 10 
C. Secondary Financial Statements 11 
D. Elementary Financial Statements 12 
  13 
Vice-Chair Race made a motion to approve the accounts payables and financial statements as 14 
presented.  Trustee Bryant seconded. 15 
 16 
Discussion:  17 

i. The following accounts/funds were reviewed: 18 
   District Financial Statement 19 

a. It was noted that the adjustment to maintenance supplies was made 20 
per discussion in previous board meeting. 21 

 22 
Accounts Payable Report 23 
a. Expense of $2261 to D&A Doors to replace “Coaches” door to gym.  24 

Dr. Waite explained the item was on the maintenance rotation plan 25 
and was a needed repair.  In further discussion Dr. Waite clarified 26 
that items on the rotation list are frequently evaluated for 27 
prioritization. 28 

 29 
Chair Bozzuto stated it had been moved and seconded to approve the accounts payable and 30 
financial statements as presented and asked for Trustees’ voice vote.  Motion carried by a five to 31 
zero votes. 32 
 33 
VII. Policy 34 
A. Amended Policy 5210: PERSONNEL: Work Day  35 
 36 
Trustee Bryant made a motion to amend Policy 5210 as presented.    Trustee Pine seconded. 37 
 38 
Discussion: Dr. Waite reviewed the changed to policy 5210: PERSONNEL: Work day.  The 39 
revision is to address the full-time status for benefits under the new healthcare reform as 30 hours 40 
per week.  Currently the policy list 32.5 hours as full-time.  41 
 42 
Trustee Pine asked if the change will affect currently employees work status.  Dr. Waite replied 43 
that it would not. 44 
 45 
Chair Bozzuto stated it had been moved and seconded to amend Policy 5210 as presented and 46 
asked for Trustees’ voice vote.  Motion carried by a five to zero votes. 47 
 48 
VIII. School Board Training-Key Works of School Boards  49 
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A. District Level Assessments:   Dr Waite presented a power point title District Level 1 
Assessment: Objective level of assessment required by local districts (exhibit B) to 2 
review with the Board of Trustees.  Presentation included: 3 
i. District level assessments are above and beyond the state/federal testing 4 

requirements for students to graduate. 5 
ii. What are assessments, what is appropriate, what determines assessments, assess, 6 

ending report and results. 7 
iii. Dr. Waite reviewed suggested samples from other districts. 8 
iv. The Shoshone School District senior project is a four year process that begins the 9 

students’ freshman year and must include: internship hours, community service 10 
hours, school involvement hours and career exploration (High School 101 class). 11 

v. Advocate types, actions and plans. 12 
  13 

IX.   Motion for Adjournment: 14 
  Next Meeting: 15 
   Tuesday, December 9

th
, 2014; 6:30 p.m. Work Session 16 

   Tuesday, December 9
th
, 2014 7:00 p.m. Regular Meeting         17 

  Shoshone High School Art Room (#278) 18 
    61 East Highway 24 19 
    Shoshone, Idaho  83352 20 
 21 
Trustee Pine made a motion to adjourn the meeting at 8:05 p.m. Trustee Bryant seconded. 22 
 23 
Discussion: None  24 
 25 
Chair Bozzuto stated it had been moved and seconded to adjourn the meeting and asked for 26 
Trustees’ voice vote.  Motion carried by a five to zero votes. 27 
 28 
Heather Wallace, District Clerk  29 
November 11, 2014 30 
 31 
This document serves as the official minutes of the November 11, 2014 Board Meeting.  A full 32 
audio recording of the minutes is also kept as a support document. 33 


