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SHOSHONE JOINT SCHOOL DISTRICT NO. 312
BOARD OF TRUSTEES’ SPECIAL MEETING MINUTES
Tuesday: May 08, 2018
6:30 p.m. Board Work Session
7:00 p.m. Regular Board Meeting

Board Work Session: 6:30 p.m.

Present:

Board Members: Chair Anthony Bozzuto and Vice-chair Lorie Race. Trustees: Rachelle
Livingston, Sarah Stowell, and Sarah Thomas. Work session began at 6:39 p.m. as a quorum was
established.

Staff: Dr. Rob Waite, Superintendent. Principals Kelly Chapman and Emily Nelsen. Clerk
Heather Wallace.

Absent: None

Guest: None

I. Budget Update: Dr. Waite opened the discussion with the Board of Trustees on the budget
process taking place in order to present a proposed budget in the June meeting. The power point
titled 20/8-2019 Budget was presented and the following items were reviewed and discussed by
the Board of Trustees and administration:
e What is a budget;
* Budget development and phases of developing a budget;
e Final phase of the budget is to operate under the adopted budget;
e District long range goals include:
a. Maintain extended day, alterative school, restorative justice classroom, all day
kindergarten and other such programs.
b. Maintain instructional time;
c. Maintain training time for staff;
d. Technology;
e. Facility needs;
f. Investment in recruitment and retention of staff; and,
g. Believing the teacher is essential to the learning process.
e Goals align with the Nine Characteristics
Items unique to the 2018-2019 budget include:
a. Health insurance had a 3% increase;
b. Continued transition to the career ladder for certified staff (or 3% increase for
those who are not on the career ladder); and,
c. Maintenance requirements reinstated.

Regular Monthly Meeting 7:00 p.m.

I. Call to Order:

The monthly school board meeting was called to order at 7:01 p.m. by Chair Bozzuto. Meeting
was held in the Shoshone High School art room (#278) located at 61 East Highway 24, Shoshone,
Idaho.

Shoshone Joint School District NO. 312 Regular Board Meeting May 08, 2018
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Present:

Board Members: Chair Anthony Bozzuto and Vice-chair Lorie Race. Trustees: Rachelle
Livingston, Sarah Stowell, and Sarah Thomas. Quorum of the Board was established as
prescribed in Idaho Code: 33-510.

Staff: Dr. Rob Waite, Superintendent. Principals Kelly Chapman and Emily Nelsen. Clerk
Heather Wallace.

Absent; None

Guest: None

Chair Bozzuto led the Board and staff in the Pledge of Allegiance.
II. Consideration of Public Input:

Those wishing to address the Board will fill out a Request to Appear before the Board (4105F)
and submit to the District Clerk before the beginning of the meeting. None were presented

III. Reports:
A. Shoshone Education Association (S.E.A.): No report for the month of May
B. Shoshone Teachers: Principal Chapman report on the following:
e ISAT/SBAC testing will be completed by May 11, 2018
e  Community Service/Clean Up Day is scheduled for May 15, 2018
o Celebration of Success Banquet is scheduled for May 16, 2018 at 6:30 p.m. at the McFall
Hotel.
e Mrs. Ruby, one student from Shoshone, one students from Dietrich are attending the
National. B.P.A. conference in Dallas, Texas.
C. Student Body: No report for the month of May.
D. Goals and School Improvement: Dr. Waite stated there was not a report for May.

1V. Consent Agenda:
A. Approval of Agenda
B. Approval of the Minutes
i. April 10, 2018: Regular Board Meeting Minutes
ii. April 17, 2018: Special Board Meeting Minuets
C. Principal/Superintendent Reports
D. Accept reports as presented

Vice-chair Race made a motion to approve the consent agenda as presented. Trustee Stowell
seconded.

Discussion: Dr. Waite reported the following:

e The District is still in the hiring process for next year;

e Interviews have been set for candidates for the elementary positions;

e Possible candidate for the elementary special education position;

e One elementary teacher who was thinking of moving has decided to stay with the
District; and,

e Next year it is possible the District will be working with student teachers to help fill
vacancies.
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Chair Bozzuto stated it had been moved and seconded to approve the consent agenda as
presented and asked for Trustees’” voice vote. Motion carried by five aye votes to zero nay votes.

V. Financials:

A. Accounts Payables

B. District Financial Statement

C. Secondary Financial Statement
D. Elementary Financial Statement

Vice-chair Race made a motion to accept the accounts payables and financial statements as
presented. Trustee Stowell seconded.

Discussion:

e Dr. Waite reviewed notes prepared by the business manager:
a. Special program funding, including grant funding, is being received by the District as
the year draws closer to the end of the fiscal period.

e Dr. Waite reported the secondary financial statement is not available due to an ongoing
investigation.

o Vice-chair Race pointed out the food service program is doing well. Dr. Waite agreed
and stated the department has had a good year in several areas.

Chair Bozzuto stated it had been moved and seconded to approve the accounts payables and
financial statements as presented and asked for Trustees’ voice vote. Motion carried by five aye
votes to zero nay votes.

VI. School Board Training- School Improvement:

A. Student Achievement Changes for 2018-2019: Dr. Waite presented a power point titled Idaho
Student Achievement. In discussion with the Board of Trustees Dr. Waite stated the Idaho State
Department of Education (SDE) was required to submit a plan for accountability to the Federal
Department of Education, which was accepted. The plan is to identify the lowest 5% schools in
testing, improve the graduation rate from 79.7% to 95%, decrease the number of students who are
not proficient in English language arts and math by one-third, decrease the number of students
who are not making progress toward English language proficiency by one-third. In addition, the
State of Idaho will rely on multiple sets of data for information.

VIII. Motion for Adjournment:
A. Next Meeting:
Budget Hearing Session: Tuesday, June 12, 2018 6:30 p.m.
Regular Meeting: Tuesday, June 12, 2018 7:00 p.m.
Shoshone High School Art Room (#278)
61 East Highway 24
Shoshone, Idaho 83352

Vice-chair Race made a motion to adjourn the meeting at 7:13 p.m. Trustee Stowell seconded.
Discussion: None

Chair Bozzuto stated it had been moved and seconded to adjourn the meeting at 7:13 p.m. and
asked for Trustees’ voice vote. Motion carried by five votes to zero nay votes.
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Heather Wallace
District Clerk
May 08, 2018

This document serves as the official minutes of the May 08, 2018 Board Meeting.
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