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SHOSHONE JOINT SCHOOL DISTRICT NO. 312
BOARD OF TRUSTEES’ MEETING MINUTES

Tuesday, August 12, 2025
6:30 p.m. Board Work Session
7:00 p.m. Regular Board Meeting

Shoshone School Building, Art Room #309
61 East Highway 24, Shoshone, Idaho

Board Work Session: 6:30 p.m.

Present:
Board Members: Vice-Chair Margarita Juarez, Trustees Lorie Race and Nick Wallace.
Meeting was held in the Shoshone School Art Room (#309) located at 61 East Highway 24,
Shoshone, Idaho.
Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins.
Shoshone Education Association (SEA) Representative Kate Jones and Clerk Crystina
Armstrong.
Absent: Chair Oscar Rodriguez- due to family emergency. Excused by the Board of
Trustees.
Trustee Jose L. Regalado- Excused by the Board of Trustees.
Guest: None
The board work session began at 06:36 p.m. It was noted a quorum was present for the
work session.

A. School Governance.

Dr. Waite and the Board of Trustees discussed School Governance. Discussion included a
PowerPoint titled: School Governance, which has been filed with the official August Board
Packet.

Dr. Waite presented the three pillars of School Governance: Policy, Laws, and
Administrative Rules.

Laws:

Dr. Waite reviewed recent legislative changes, providing examples to ensure understanding.
Topics included:

Medical Freedom
Cell Phones
Classroom Displays
Behavior Issues (expulsion)
Rural School Construction
Career Ladder Adjustments
LGBTQ+ Instruction
Graduation Requirements
o Digital Learning
o Senior Project Adjustments
e Public Comment
e Sex Ed Opt-in
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Cursive Handwriting

Fetus Development

Civics Test

Literacy Training

Lifetime Education Certificate

Federal:

Title Funding
Requirements

Dr. Waite presented on federal requirements and Title Funding, noting that allocations are
slightly reduced from prior years and reviewed key compliance requirements.

Administration:

Dr. Waite reported on several administrative updates:

New shop classes being offered this year.

Only one kindergarten class this year due to lower enrollment and a staff
resignation; additional classroom support will be provided as needed.
Recent school security upgrades.

Potential construction projects pending bid results.

Concerns regarding the use of off-campus coaches instead of in-house staff.
Track coaches’ interest in pursuing grants to fund a track.

Due diligence/Long range planning

Dr. Waite emphasized the importance of long-range planning, noting several key positions
will be opening in the coming years. Longer notice periods will be needed to recruit
qualified candidates. Principal Kelly Chapman also noted the challenges of finding
candidates who meet the necessary qualifications.

Dr. Waite discussed:

Possible relocation of the alternative school (options included Dr. Davis’s former
building or a modular unit).

Plans for Elementary and High School entrances, including timing and potential
methods.

The bond process and available options.
Support units and the need for future planning.

Grant applications submitted for football field improvements, with some decisions
still pending.

This concludes the School Governance PowerPoint.

Regular Monthly Meeting 7:24 p.m.
I. Call to Order:

The monthly school board meeting was called to order at 7:24 p.m. by Vice-Chair Margarita
Juarez. Meeting was held in the Shoshone School Art Room (#309) located at 61 East
Highway 24, Shoshone, Idaho.
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Present:
Board Members: Vice-Chair Margarita Juarez (acting as Chair in the absence of Chair Oscar
Rodriguez), Trustees Lorie Race and Nick Wallace.
Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins.
Shoshone Education Association (SEA) Representative Kate Jones and Clerk Crystina
Armstrong.
Absent: Chair Oscar Rodriguez due to family emergency. Excused by the Board of

Trustees.

Trustee Jose Regalado excused by the Board of Trustees.
Guest: None

I1. Pledge of Allegiance: Vice-Chair Juarez led the Board and staff in the Pledge of Allegiance.

II1. Consideration of Public Input:
A. Request to Appear before the Board (4105F): The clerk received no such requests.

IV. Reports:

A.S.E.A.: No report for the month of August.

B. Shoshone Teachers: No Report for the month August.
C. Student Body: No report for the month of August.

D. Goals and School Improvement:

Principal Wilkins and Principal Chapman Report:

e The Shoshone Project created a community video over the summer and hosted a
benefit event on August 11, 2025. During the benefit, the school received a guitar
and a computer for the alternative school.

¢ The music department will also be receiving a donation of 15 guitars, along with
possible supplies for guitar maintenance.

e Additional tools may be provided to support the new shop classes.

e The principals reported that the Shoshone Project is exploring further donations for
other school needs. The organization has donated extensively throughout Lincoln
County and expressed a desire to continue supporting those who serve the
community.

Superintendent Waite: No report given.

ACTION ITEMS

V. Consent Agenda:
A. Approval of Agenda
B. Approval of the Minutes:
June 10, 2025 Regular Board Meeting Minutes
C. Weekly Principal/Superintendent Reports
D. Accept as Presented

Trustee Race made a motion to accept the consent agenda as presented. Trustee Wallace
seconded.
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Dr. Waite informed the Board that there were significantly more applicants for teaching
positions this year. Principal Wilkins confirmed that applicant numbers were higher
compared to previous years.

Vice-Chair Juarez called for a vote for all those in favor say aye. Motion carried unanimously

VI. Financials:

A. Accounts Payable

B. Financial Statements District- June 2025
Elementary- June 2025 & July 2025
Secondary-  June 2025 & July 2025

Trustee Race made a motion to approve the Accounts Payables and Financial Statements as
presented. Trustee Wallace seconded.

Discussion: Dr. Waite provided the following report on behalf of the District's Business
Manager.

e The District maintains a contract with Aspire to provide physical therapy services
for students with IEPs. The District pays the invoices up front and is later
reimbursed.

o [daho Power billing was reviewed, including discussion of breaking down charges
by individual meters.

o Supplies needed for the science classes were discussed.

e This year marks the final year with the current auditor; a new auditor will be
needed beginning next year.

Vice-Chair Juarez called for a vote of all those in favor say aye. Motion carried unanimously.
VII School Board Business:

A. Approval of removal of Heather Wallace from the school’s Farmers National Bank
credit card account.

Trustee Race made a motion to approve the removal of Heather Wallace from the school’s
Farmers National Bank credit card account. Vice-Chair Juarez Seconded.

Discussion: Dr. Waite explained that it is no longer easy to add/remove individuals to/from
the school’s credit card and bank accounts. There is now a longer process of this.

Vice-Chair Juarez called for a vote of all those in favor say aye. Motion carried unanimously.

B. Approval of adding Crystina Armstrong to the school’s Farmers National Bank credit
card account and keeping the credit card limit the exact same amount.

Trustee Race made a motion to approve adding Crystina Armstrong to the school’s
Farmers National Bank credit card account and keeping the credit card limit the exact
same amount. Trustee Wallace Seconded.

Vice-Chair Juarez called for a vote of all those in favor say aye. Motion carried unanimously.

C. Approval of removal of Heather Wallace from the school’s Wells Fargo Bank account
and credit card account.
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Trustee Race made a motion to approve the removal of Heather Wallace from the school’s
Wells Fargo Bank account and credit card account. Vice-Chair Juarez Seconded.

Vice-Chair Juarez called for a vote of all those in favor say aye. Motion carried unanimously.
D. Approval of adding Crystina Armstrong to the school’s Wells Fargo Bank account.

Trustee Race made a motion to approve adding Crystina Armstrong to the school’s
Wells Fargo Bank account. Trustee Wallace Seconded.

Vice-Chair Juarez called for a vote of all those in favor say aye. Motion carried unanimously.

E. Approval of adding Crystina Armstrong to the school’s Wells Fargo Bank credit card
account and keeping the credit card limit the exact same amount.

Trustee Race made a motion to approve adding Crystina Armstrong to the school’s
Wells Fargo Bank credit card account and keeping the credit card limit the exact same
amount. Trustee Wallace Seconded.

Vice-Chair Juarez called for a vote of all those in favor say aye. Motion carried unanimously.
F. Approval of adding Ciara Naylor to the school’s Wells Fargo Bank account.

Trustee Race made a motion to approve adding Ciara Naylor to the school’s Wells Fargo
Bank account. Trustee Wallace Seconded.

Vice-Chair Juarez called for a vote of all those in favor say aye. Motion carried unanimously.
G. Approval of Procurement plan for Child Nutrition Program.

Trustee Race made a motion to approve the Procurement plan for Child Nutrition
Program. Trustee Wallace Seconded.

Discussion: Vice-Chair Juarez asked if anything needed to be discussed about this. Dr. Waite
explained that it is a document for the child nutrition program and is required to be
approved by the board.

Vice-Chair Juarez called for a vote of all those in favor say aye. Motion carried unanimously.

H. 2025-2026 Bus Routes and Future Changes as needed/2025-2026 Safety Bus
Routes and Future Changes as needed.

Trustee Race made a motion to approve the 2025-2026 Bus Routes and Future Changes
as needed/2025-2026 Safety Bus Routes and Future Changes as needed. Trustee
Wallace Seconded.

Discussion: Dr. Waite informed everyone that this year we have a full contingence of bus
drivers. With a few substitute drivers available.

Vice-Chair Juarez called for a vote of all those in favor say aye. Motion carried unanimously.
VIIL School Board Training- School Improvement

Discussion of district leadership changes in the next few years.

IX. Motion for Adjournment:
A. Next Meeting: Tuesday: September 9, 2025
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Trustee Race made a motion to adjourn the meeting at 7:41 p.m. with Trustee Wallace
seconding.

Discussion: None

Vice-Chair Juarez stated all those in favor please say aye. Motion carried unanimously and the
meeting was declared as officially closed.

Crystina Armstrong
District Clerk
August 12, 2025

This document serves as the official minutes of the August 12, 2025 board meeting. An audio
recording is available of this meeting.

Filed with the official August Board Packet: PowerPoint: School Governance
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