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 1 

SHOSHONE JOINT SCHOOL DISTRICT NO. 312 2 

BOARD OF TRUSTEES’ MEETING MINUTES 3 

Tuesday, June 10, 2025 4 

6:30 p.m. Budget Hearing 5 

6:40 p.m. Fee Increase Hearing 6 

7:00 p.m. Regular Board Meeting  7 

Shoshone School Building, Art Room #309 8 

61 East Highway 24, Shoshone, Idaho 9 
 10 

   11 

Budget Hearing 12 

6:30 p.m. 13 

 I.  2025-2026 Budget Hearing 14 

NOTICE IS HEREBY GIVEN, the Board of Trustees of Shoshone Joint School District NO. 312, 15 

Lincoln and Jerome Counties, will hold a public hearing on the Maintenance and Operations 16 

Budget, for the 2025-2026 school year.  This public hearing is called pursuant to Section 33-17 

801 Idaho Code.  Notice was published in The Courier Newspaper May 28, 2025 and June 4, 18 

2025, and was posted on May 21, 2025, which was at least ten (10) days prior to the 19 

hearing.  A copy of the proposed budget was made available to the public beginning on May 20 

21, 2025. 21 

Present: 22 

Board Members:  Chair Oscar Rodriguez and Trustee Nick Wallace.   Meeting was held in 23 

the Shoshone School Art Room (#309) located at 61 East Highway 24, Shoshone, Idaho.  24 

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins. 25 

Shoshone Education Association (SEA) Representative Denice Christiansen and Clerk 26 

Heather Wallace.  27 

Absent:  Vice-Chair Margarita Juarez- work related travel.  Excused. 28 

                  Trustee Lorie Race- personal travel. Excused. 29 

                  Trustee Jose Regalado- personal travel. Excused.  Trustee Regalado did join by  30 

                  phone at a later time. 31 

Guest:     Taylor Christiansen- Student observation. 32 

 33 

Chair Rodriguez opened the Budget Hearing at 6:39 p.m. and invited the floor to participate in 34 

public comment and discussion. 35 

 36 

Dr. Waite reminded the Board of Trustees that discussions related to the proposed budget had 37 

been reviewed in previous meetings to keep the Board informed and to maintain transparency 38 

throughout the process.  39 

 40 

In response to Board inquiries, Dr. Waite provided the following information: 41 

• The general fund expense coding is broken into several sections:  42 

a. Elementary (code 512): Represents expenses for grades Kindergarten 43 

through Fifth. 44 
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b. Secondary (code 515): Represents expenses for grades Sixth through 45 

Twelfth.  46 

c. Alternative School (code 517): Represents expenses for the High Desert 47 

High School. 48 

d.   District Administration (code 632): Represents Superintendent related 49 

      expenses.  50 

e.   School Administration (code 641): Represents Principals’ related expenses. 51 

f.   Business Operations (code 651): Represents the Business Manager and 52 

     District Office related expenses. 53 

• The construction of the new multi-purpose building is included within the budget.  54 

The District is currently waiting on a building permit from the State of Idaho before 55 

breaking ground.  The anticipated start date has shifted from June to August. Once 56 

the permit is secured, the bidding process will begin. 57 

• The new Vo-Ag building/ classroom will begin the year with two junior high-level 58 

classes to prepare students for high school coursework. The District plans to expand 59 

classes and involve local business and individuals in teaching trades. Dr. Waite 60 

envisions the building being used for community and adult education during the 61 

evenings, potentially in partnership with colleges for vo-tech education. 62 

 63 

At the Boards discretion, the Budget Hearing remained open during the Fee Increase Hearing to 64 

provide an opportunity for any late attendees to ask questions or make comments.   65 

 66 

No further questions or comments were brought before the Board or administration; therefore, 67 

Chair Rodriguez stated the budget hearing closed at 7:01 p.m. 68 

 69 

Fee Increase Hearing 70 

6:40 p.m. 71 

 I. Fee Increase Hearing 72 

NOTICE IS HEREBY GIVEN, the Board of Trustees of Shoshone Joint School District NO. 312, 73 

Lincoln and Jerome Counties, will hold a public hearing on request for fee increases / new fee 74 

to begin on August 1, 2025.  This public hearing is called pursuant to Section 33-801 Idaho 75 

Code.  Notice was published in The Courier Newspaper May 28, 2025 and June 4, 2025, and 76 

was posted on May 19, 2025, which was at least ten (10) days prior to the hearing. 77 

Present: 78 

Board Members:  Chair Oscar Rodriguez and Trustee Nick Wallace.   Meeting was held in 79 

the Shoshone School Art Room (#309) located at 61 East Highway 24, Shoshone, Idaho.  80 

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins. 81 

Shoshone Education Association (SEA) Representative Denice Christiansen and Clerk 82 

Heather Wallace.  83 

Absent:  Vice-Chair Margarita Juarez- work related travel.  Excused. 84 

                  Trustee Lorie Race- personal travel. Excused. 85 

                  Trustee Jose Regalado- personal travel. Excused.  Trustee Regalado did join by  86 

                  phone at a later time. 87 

Guest:     Taylor Christiansen- Student observation. 88 

 89 

Chair Rodriguez opened the Fee Increase Hearing at 6:40 p.m. and invited the floor to participate 90 

in public comment and discussion. 91 
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Fee Increase-Lunch 92 

Dr. Waite reported that the lunch fee increase is mandated by the Federal Food Service 93 

Department.  Noncompliance would result in the District being ineligible for the federal lunch 94 

program funding.  95 

 96 

Secondary Chromebook Fee Increase: 97 

Principal Chapman requested a $5.00 increase to the existing Chromebook fee to help cover the 98 

rising cost of repairs and equipment replacement. Chromebooks' have increased approximately 99 

$75 per unit since the program’s inception.   Devices are now aging and requiring more repairs, 100 

some can’t be updated, or are failing completely.  All students and parents are required to sign an 101 

equipment and internet usage contract before students can take a Chromebook out of the building. 102 

If a student intentionally damages a Chromebook or repairs are needed frequently due to the 103 

student, the student may be required to pay for the repairs and lose take-home privileges.  104 

 105 

Elementary Chromebook Fee: (new fee) 106 

Principal Wilkins is requested a new student fee to support repairs and replacement (rotation) of 107 

Chromebooks.   The elementary school is experiencing the same issue as the secondary school 108 

with repairs, damages, or devices too old.  Chromebooks are issued to students from Kindergarten 109 

through 5th grade, with younger students receiving touchscreen models. Like secondary students, 110 

elementary students and parents will sign equipment contracts. 111 

  112 

No further questions or comments were brought before the Board or administration; therefore, 113 

Chair Rodriguez stated the Fee Increase Hearing closed at 7:01 p.m. 114 

 115 

Regular Monthly Meeting 7:00 p.m. 116 

I.  Call to Order: 117 

The monthly school board meeting was called to order at 7:02 p.m. by Chair Oscar 118 

Rodriguez.    Meeting was held in the Shoshone School Art Room (#309) located at 61 East 119 

Highway 24, Shoshone, Idaho.  120 

Present: 121 

Board Members:  Chair Oscar Rodriguez, Trustees Jose Regalado (by phone) and Nick 122 

Wallace.    123 

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins. 124 

Shoshone Education Association (SEA) Representative Denice Christiansen and Clerk 125 

Heather Wallace.  126 

Absent: Vice-Chair Margarita Juarez –work related travel. Excused 127 

                 Trustee Lorie Race- person travel.  Excused.    128 

Guest:   Taylor Christiansen- Student observation. 129 

 130 

II. Pledge of Allegiance: Chair Rodriguez led the Board and staff in the Pledge of Allegiance. 131 

III. Consideration of Public Input:  132 

A. Request to Appear before the Board (4105F): The clerk received no such requests.  133 
 134 
IV. Reports: 135 

A. S.E.A.:  No report for the month of June 2025. 136 

B.  Shoshone Teachers: Denice Christiansen shared that most of the teachers are on summer 137 

break.  Some are pursuing continuing education.  Summer School begins on June 16, 2025. 138 

C.  Student Body:  No report for June 2025. 139 

 140 
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D. Goals and School Improvement:  141 

Principal Wilkins Report:   142 

Principal Wilkins reported 31 fifth-grade students attended the annual camping trip.  This 143 

year the trip was at Baker’s Creek.  Weather was chilly, but all went well. 144 

 145 

Principal Chapman’s Report:   No report for the month of June 2025. 146 

 147 

Superintendent Waite:  No report for the month of June 2025. 148 

 149 

ACTION ITEMS 150 

V.  Consent Agenda:  151 

A.  Approval of Agenda 152 

B.  Approval of the Minutes:  153 

 May 13, 2025 Regular Board Meeting Minutes 154 

C.  New Hire: Crystina Armstrong- District Clerk 155 

D. Weekly Principal/Superintendent Reports 156 

E. Accept as Presented 157 

 158 

Trustee Wallace made a motion to accept the consent agenda as presented. Trustee  159 

 Regalado seconded.  160 
 161 

Discussion: Dr. Waite noted that this was Clerk Heather Wallace’s final meeting. She is 162 

taking a full-time Business Manager position with Richfield School District after serving 163 

Shoshone as District Clerk for 20 years and as Richfield’s Business Manager under a 164 

cooperative agreement for 8 years.    165 

Ms. Crystina Armstrong will be the new District Clerk. The position will begin as full-time 166 

until Ms. Armstrong learns the position fluently.  167 

Dr. Waite and the principals presented Mrs. Wallace with gifts and a cake to celebrate her 168 

service to the school.    169 

Chair Rodriguez called for a vote for all those in favor say aye.  Motion carried unanimously 170 

VI. Financials: 171 

A. Accounts Payable 172 

B. Financial Statements  District-  May 2025 173 

     Elementary-  May 2025 174 

     Secondary-  May 2025 175 

 176 

Trustee Wallace made a motion to approve the Accounts Payables and Financial Statements 177 

as presented. Trustee Regalado seconded.  178 

 Discussion:  Dr. Waite provided the following report on behalf of the District’s Business 179 

Manager. 180 

• End of the year transfers are being done as budgeted for the end of this fiscal year, 181 

June 30, 2025. 182 

• Grant reimbursements have been requested. 183 

• The District has received state funding as expected/ with the budget falling 184 

aligned as predicted.  185 
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Chair Rodriguez called for a vote of all those in favor say aye.  Motion carried unanimously. 186 

VII. School Board Business: 187 

A.  Approval of the proposed 2025-2026 Budget 188 

Trustee Wallace made a motion to approve the proposed 2025-2026 Budget as presented.  189 

Trustee Regalado seconded. 190 

Discussion: Dr. Waite reminded the Board an approved budget is the official spending plan 191 

for the year.   The budget does include using carryover funds; which eventually the District 192 

won’t be able to continue to do each year, but the District is financially sound to do so for a 193 

couple of years.  194 

When asked if the Board or audience had any questions, Mrs. Christiansen asked what 195 

amount the carryover is being used. Dr. Waite believed it to be $212,000. 196 

Chair Rodriguez called for a vote of all those in favor say aye. Motion carried unanimously. 197 

B.  Approval of the proposed Fee Increase / New Fee 198 

Trustee Wallace made a motion to approve increase in fees as presented.  Trustee Regalado 199 

seconded. 200 

Discussion: Dr. Waite reported that if the District does not increase the lunch fees by the 201 

amount required from the federal government, the District will no longer be able to 202 

participate in the lunch program.   203 

Dr. Waite further explained how government uses conditions for an entity to receive funding. 204 

Dr. Waite added that theoretically an entity could refuse to comply with federal regulations; 205 

which would mean they would have to operate without federal funds.  There are some school 206 

districts in Idaho who choose to take this route and set their own policy and procedures. 207 

Dr. Waite said that 75% to 90% of the decisions school boards approve or disapprove are 208 

required by state or federal funding regulations; not by local choice.  209 

Dr. Waite noted the Chromebook fees are not a government regulated item; but an optional 210 

decision for the School Board to make.  211 

Chair Rodriguez called for a vote of all those in favor say aye. Motion carried unanimously. 212 

VIII. School Board Training- School Improvement  213 

A.  Making a Jr/Sr. High Schedule 214 

Principal Chapman reviewed how class schedules are created for the middle school students/ 215 

high school students, detailing how much planning and thought goes into the process.  216 

Principal Chapman reviewed the following points of interest. 217 

• The master schedule includes: 218 

Grades are identified by a color coded chart. 219 

Each period of the schedule shows each teacher individually, subject being 220 

taught.  All teachers receive one period of prep time.  221 

• Schedules are decided by: 222 

Required subjects. 223 

Classes by grade level(s). 224 

Subject, class size, class location, and staff availability. 225 

Teacher Certification / Endorsements (what subjects a teacher can teach). 226 

Student Interest. 227 

Teacher Input. 228 
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By priority of requirements in order for students to graduate. 229 

• Dual Credit:  Dual credit is where a student can receive a college credit and a high 230 

school credit for the same class by doing the extra work required by the college.  231 

Several staff members are qualified to teach this way.  Dual credit can be taught 232 

in person classes or through on-line classes with IDLA or a participating college.  233 

Dual credit opportunities can set the student to become successful in college, 234 

shorted the amount of time it takes to earn a degree, and reduce the cost of college 235 

dramatically.  The District has set up some requirements for students to be able 236 

to take dual credit course in order to help them be successful. 237 

• Schedules also include time for intervention and elective courses.  238 

• The school academic counsel works with students on an interest class list 239 

indicating their interest and rank of elective classes; also required subjects are 240 

included. 241 

 242 

Principal Chapman provided examples of how student interests can turn into classes offered. 243 

 244 

B. Rotational Projects: 245 

Dr. Waite reported the maintenance / transportation director, John Larson, uses a rotation 246 

plan for building maintenance and bus purchases; which he does very well with these 247 

projects.   Occasionally, a plan will be altered due to an immediate need or other reasons, but 248 

Mr. Larson is able to work those issues into his plans.  The bus rotation is scheduled for the 249 

next 25 years.  Rotational projects are items like replacing HVAC units, replacing carpet, paint, 250 

etc.  251 

 252 

IX. Motion for Adjournment: 253 

A. Next Meeting:  254 
  255 
With the consensus of the Board, the July Board meeting was moved to July 15th due to the first 256 
week of July being observed and offices are closed for the week.  257 

 258 

Trustee Wallace made a motion to adjourn the meeting at 7:40 p.m. with Trustee Regalado 259 

seconding. 260 

Discussion:  None 261 

Chair Rodriguez stated all those in favor please say aye. Motion carried unanimously and the 262 

meeting was declared as officially closed.  263 

Heather Wallace 264 

Heather Wallace 265 

District Clerk 266 

June 10, 2025 267 

 268 

This document serves as the official minutes of the June 10, 2025 board meeting.  An audio 269 

recording is available of this meeting.  270 


