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SHOSHONE JOINT SCHOOL DISTRICT NO. 312
BOARD OF TRUSTEES’ MEETING MINUTES

Tuesday, September 9, 2025
6:30 p.m. Board Work Session
7:00 p.m. Regular Board Meeting

Shoshone School Building, Art Room #309
61 East Highway 24, Shoshone, Idaho

Board Work Session: 6:37 p.m.

Present:

Board Members: Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, Trustees Jose
Regalado and Nick Wallace. Meeting was held in the Shoshone School Art Room (#309)
located at 61 East Highway 24, Shoshone, Idaho.

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins.
Shoshone Education Association (SEA) Representative Denice Christiansen and Clerk
Crystina Armstrong.

Absent: Trustee Lorie Race- Excused by the Board of Trustees.

Guest: none

The board work session began at 06:37 p.m. It was noted a quorum was present for the
work session.

A. School Board Basics

Dr. Waite and the Board of Trustees discussed School Board Basics. Discussion included a
PowerPoint titled: School Board Basics, which has been filed with the official September
Board Packet.

Dr. Waite presented School Board Basics: Board, set vision (ideals), measurables (3
pillars of research), model “best practices”, most important functions,

superintendent hiring, budget and budget implementation, advocacy, and NSBA “best

practices”.

Board/Set Visions/Measurables:

What a School Board is and their importance.
Curriculum alignment

Organize resources appropriately
Continuous improvement mindset

Work together

Student Involvement

Treacher’s trained, training implemented

Model/Important functions of the board/Superintendent hiring:

What is best for all of the students in the district?
Hire a Superintendent

Represent and advocate

Budget approval and implementation
Demonstrate trust and respect for each other
Board/Superintendent work as a team.
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Budget/Budget implementation:

e The budget is the spending plan for the year
e s cash sufficient to fun operating?
e Is anything “unusual happening?

Advocacy/NSBA “best practices”:

e Exhibit “best practices” in own are
e Celebrate student achievement stories.
e Assist the district staff with gaining acceptance and support in the community.

e Trust, fairness, honesty, and civility: willingness to abide by its own rules, policies
and code of ethical conduct.

This concludes the School Board Basics PowerPoint.

Regular Monthly Meeting 7:13 p.m.
I. Call to Order:

The monthly school board meeting was called to order at 7:13 p.m. by Chair Oscar
Rodriguez. Meeting was held in the Shoshone School Art Room (#309) located at 61 East
Highway 24, Shoshone, Idaho.

Present:

Board Members: Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, Trustees Jose
Regalado and Nick Wallace.

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins.
Shoshone Education Association (SEA) Representative Denice Christiansen and Clerk
Crystina Armstrong.

Absent: Trustee Lorie Race- Excused by the Board of Trustees.

Guest: Ana Arriaga

II. Pledge of Allegiance: Chair Oscar Rodriguez led the Board and staff in the Pledge of
Allegiance.

II1. Consideration of Public Input:
A. Request to Appear before the Board (4105F): The clerk received no such requests.

IV. Reports:

A.S.E.A.: Enrichments past and upcoming.

B. Shoshone Teachers: Elementary Attendance Challenge.
C. Student Body: No report for the month of September.
D. Goals and School Improvement:

S.E.A. Report from Denise Christiansen:
e Spoke about prior enrichment the 4th grade class attended. The upcoming
enrichment “Pollinator Festival” that the elementary will be attending. Middle and
High School will be going to Skateland for an upcoming enrichment.
e Attendance Tatars is a new program that the elementary is doing this year.
Agropur Jerome Cheese funded this program. Every class was given a Potato Head.
When 90% of the class is there for the week, the class receives a piece for the Potato
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Head. Once the class receives all 10 pieces, they get a reward, such as an extra
recess.

ACTION ITEMS

V. Consent Agenda:
A. Approval of Agenda
B. Approval of the Minutes:
August 12, 2025 Regular Board Meeting Minutes
C. Weekly Principal/Superintendent Reports
D. Accept as Presented

Principal Wilkins Report:

e Due to a late resignation, when school started there was a brief period of a
combination class that consisted of 1st graders and kindergarteners. After some
decision making, Denice Christiansen (last year’s counselor) stepped in and is now
one of the kindergarten teachers for this school year.

Superintendent Waite:
o Hopefully next month we will have some of the high school students that attended
some of the summer programs here to present to the board about those activities.

Vice-Chair Juarez made a motion to accept the consent agenda as presented. Chair
Rodriguez seconded.

Chair Rodriguez called for a vote for all those in favor say aye. Motion carried unanimously

VI. Financials:

A. Accounts Payable

B. Financial Statements District- None
Elementary- August 2025
Secondary-  August 2025

Vice-Chair Juarez made a motion to approve the Accounts Payables and Financial
Statements as presented. Trustee Regalado seconded.

Discussion: Dr. Waite

e The District Financials will be available once the audit report is complete.
e  Workman’s Compensation is based upon number of staff and the number of prior
accidents within 5 years.

Chair Rodriguez called for a vote of all those in favor say aye. Motion carried unanimously.

VII. School Board Business:

A. Approval to give permission to the Clerk of the Board to declare Margarita Juarez as
elected as Trustee to Zone 1 and Ana Arriaga as elected as Trustee to Zone 5 as
presented.
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Vice-Chair Juarez made a motion to approve give permission to the Clerk of the Board to
declare Margarita Juarez as elected as Trustee to Zone 1 and Ana Arriaga as elected as
Trustee to Zone 5 as presented Trustee Wallace Seconded.

Discussion: Dr. Waite explained what happens when only one individual runs for an open
Trustee Zone prior to election.

Chair Rodriguez called for a vote of all those in favor say aye. Motion carried unanimously.
VIIL. School Board Training- School Improvement

Dr. Waite and the Board of Trustees discussed Key Works of School Board. Discussion
included a PowerPoint titled: Key Works of School Board, which has been filed with the official
September Board Packet.

Harvard Business School/Successful Boards/Three traits of unsuccessful Boards:
e Whyam I here?

o “Develop leadership”
e Focus on wrong things

Four areas from Board time/Key Works of School Boards:

e Values-Does this item pertain to the organizations core values?
o Staff- is this activity a duplication or review of a task staff already does or has done?
e Sought to “identify the core skills and traits boards need to be effective.”

Plan/Focus on student achievement:

e Over the next few months, we are going to go into each of these traits.

e Prioritize policies, resources, and programs that promote student learning for all
students.

e Board members should do their homework, ask tough questions, and discuss
matters thoroughly to make informed decisions.

IX. Motion for Adjournment:
A. Next Meeting: Tuesday: October 14, 2025

Vice-Chair Juarez made a motion to adjourn the meeting at 7:55 p.m. with Trustee Wallace
seconding.

Discussion: None

Chair Rodriguez stated all those in favor please say aye. Motion carried unanimously and the
meeting was declared as officially closed.

Crystina Armstrong
District Clerk
September 9, 2025

This document serves as the official minutes of the September 9, 2025 board meeting. An
audio recording is available of this meeting.

Filed with the official September Board Packet: PowerPoint: School Board Basics and Key
Works of School Boards.
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