
Notice of Agenda 

 
Shoshone School District # 312 

Board of Trustees  
Meeting Agenda 

                            6:30 p.m. Tuesday, December 9, 2025       Work Session 
7:00 p.m. Tuesday, December 9, 2025       Board Meeting 

Shoshone High School Art Room #309 
61 East Highway 24 

                                     Shoshone, Idaho 83352    
 

Board Work Session 
6:30 p.m. 
 

I.  Key works of school boards:  - Dr. Rob Waite   
   

Monthly Board Meeting 
7:00 p.m. 

I. Call to Order 

 
II.  Pledge of Allegiance 
 
III.  Consideration of Public Input – Those wishing to address the Board will fill out a 

Request to Appear before the Board (4105F) and submit to the District Clerk before the 
beginning of the meeting. 

 
IV. Reports   

A. S.E.A. 
   B. Shoshone Teachers 
   C. Student Body 

D. Goals and School Improvement 
 

ACTION ITEMS   
 

V. Consent Agenda 
  A.  Approval of Agenda  

B.  Approval of the Minutes: 
November 11, 2025        Regular Board Meeting Minutes 

C. New Hire:   
D. Weekly Principal/Superintendent Reports 

  E.  Accept as Presented 
Proposed Motion: I move to accept the consent agenda as presented. Second. Discussion. 
Vote.   

 
VI. Financials 
  A.  Accounts Payables 
  B.  Financial Statements:        
                                  District-              November 2025 

Elementary-  November 2025  
      Secondary-  November 2025  

Proposed Motion: I move to approve the Accounts Payables and Financial Statements as 
presented. Second. Discussion. Vote.  
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VII.  School Board Business: 

A. Proclamation Honoring the Retirement of 
Trustee Lorie Race 
Shoshone Joint School District #312 

 
Whereas, Trustee Lorie Race has devoted approximately 16-ish years—give or take a few 
budget cycles—to serving the students, staff, and community of Shoshone Joint School 
District #312 with dedication, steady leadership, and an admirable fondness for all things 
financial; and 

 
Whereas, over those 16-ish years, Trustee Race has navigated budgets, bond discussions, 
and spreadsheets with the skill and composure of someone who truly loves numbers (a 
sentence that still makes the rest of us blink in awe); and 

 
Whereas, Trustee Race has demonstrated a remarkable ability to analyze financial reports, 
spot inconsistencies, and keep the district on track—all while maintaining a sense of humor 
that made even the toughest fiscal conversations feel manageable; and 

 
Whereas, her commitment to fiscal responsibility ensured that every dollar was accounted 
for, every question had an answer, and every meeting had at least one moment where 
someone said, “We should ask Lorie—she’ll know”; and 

 
Whereas, the Shoshone Joint School District #312 community has been strengthened by 
Trustee Race’s service, insight, and unwavering belief that a well-balanced budget is a 
beautiful thing; and 

 
Whereas, though she is retiring from the Board, we fully expect Trustee Race to continue 
balancing budgets for fun, offering financial wisdom to anyone within earshot, and possibly 
color-coding her retirement plans just for old times’ sake; 

 
Now, therefore, be it proclaimed that the Board of Trustees of Shoshone Joint School District 
#312 expresses its deepest gratitude to Trustee Lorie Race for her many years of 
leadership, dedication, and financial stewardship; and 

 
Be it further proclaimed that while Trustee Race may be stepping away from official duties, 
her legacy of fiscal excellence, thoughtful decision-making, and good-natured humor will 
continue to shape the district long beyond her tenure. 

 
Adopted by the Shoshone Joint School District #312 Board of Trustees, with respect, 
appreciation, and warm wishes for a retirement full of joy, relaxation, and budgets 
that finally balance themselves. 

 
Proposed Motion: I move to approve the Proclamation Honoring the Retirement of 
Trustee Lorie Race 
Shoshone Joint School District #312 

 
Whereas, Trustee Lorie Race has devoted approximately 16-ish years—give or take a few budget 
cycles—to serving the students, staff, and community of Shoshone Joint School District #312 with 
dedication, steady leadership, and an admirable fondness for all things financial; and 
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Whereas, over those 16-ish years, Trustee Race has navigated budgets, bond discussions, and 
spreadsheets with the skill and composure of someone who truly loves numbers (a sentence that 
still makes the rest of us blink in awe); and 

 
Whereas, Trustee Race has demonstrated a remarkable ability to analyze financial reports, spot 
inconsistencies, and keep the district on track—all while maintaining a sense of humor that made 
even the toughest fiscal conversations feel manageable; and 

 
Whereas, her commitment to fiscal responsibility ensured that every dollar was accounted for, 
every question had an answer, and every meeting had at least one moment where someone said, 
“We should ask Lorie—she’ll know”; and 

 
Whereas, the Shoshone Joint School District #312 community has been strengthened by Trustee 
Race’s service, insight, and unwavering belief that a well-balanced budget is a beautiful thing; and 

 
Whereas, though she is retiring from the Board, we fully expect Trustee Race to continue balancing 
budgets for fun, offering financial wisdom to anyone within earshot, and possibly color-coding her 
retirement plans just for old times’ sake; 

 
Now, therefore, be it proclaimed that the Board of Trustees of Shoshone Joint School District #312 
expresses its deepest gratitude to Trustee Lorie Race for her many years of leadership, dedication, 
and financial stewardship; and 

 
Be it further proclaimed that while Trustee Race may be stepping away from official duties, her 
legacy of fiscal excellence, thoughtful decision-making, and good-natured humor will continue to 
shape the district long beyond her tenure. 

 
Adopted by the Shoshone Joint School District #312 Board of Trustees, with respect, 
appreciation, and warm wishes for a retirement full of joy, relaxation, and budgets that 
finally balance themselves as presented. Second. Discussion. Vote 
 

VIII. Discussion Items: 
A. Construction Update 

 
IX. School Board Training:  

A. Idaho College and Career Readiness 
   

X. Motion for Adjournment: 
A.  Next Meeting:  Regular Board Meeting  

   January 13, 2026   
Board Work Session   6:30 p.m. 

   Regular Board Meeting                 7:00 p.m.    
    Shoshone High School Art Room (#309) 

   61 East Highway 24 
   Shoshone, Idaho 83352  
  

Proposed Motion: I Move to adjourn meeting at __________. Second. Discussion. Vote. 
“Any person needing special accommodation to participate in the above noticed meeting should contact the District Office three days prior to 
the meeting by calling 208-886-2381 ext. 424 or visit the District Office at 61 East Highway 24, Shoshone, Idaho 83352” 

 
Posted:  December 3, 2025    


