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SHOSHONE JOINT SCHOOL DISTRICT NO. 312
BOARD OF TRUSTEES’ MEETING MINUTES

Tuesday, October 14, 2025
6:30 p.m. Board Work Session
7:00 p.m. Regular Board Meeting

Shoshone School Building, Art Room #309
61 East Highway 24, Shoshone, Idaho

Board Work Session: 6:33 p.m.

Present:

Board Members: Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, Trustees Jose
Regalado, Lorie Race, and Nick Wallace. Meeting was held in the Shoshone School Art
Room (#309) located at 61 East Highway 24, Shoshone, Idaho.

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins.
Shoshone Education Association (SEA) Representative Kate Jones.

Absent: Clerk, Crystina Armstrong- Excused by the Board of Trustees.

Guest: R. Michael Burr and Shannon Harris.

District Auditor R. Michael Burr presented the 20242025 Financial Audit.

« Food Service was down by approximately $55,000; Burr noted that all districts
are facing challenges due to rising food costs and limited reimbursement rates.

« Shannon Harris commended Ciara Naylor, Nutrition Director, for securing an a
total $96,000 (including July—August) through the summer lunch program,
bringing the budget into a positive balance.

o Burr reported that the audit went smoothly and announced his upcoming
retirement.

« Dr. Waite confirmed that the district has already requested a proposal for a new
auditor and will continue to seek additional options before making a final
decision.

o Dr. Waite and Shannon Harris discussed the Property Tax Relief Fund and
Supplemental Levy.

o Trustee Wallace shared observations from his recent school walkthrough,
emphasizing the effective use of smaller outbuildings and commending staff for
maximizing available resources. He recommended that all Trustees conduct
similar walkthroughs.

Regular Monthly Meeting 6:58 p.m.
I. Call to Order:

The monthly school board meeting was called to order at 6:58 p.m. by Chair Oscar
Rodriguez. Meeting was held in the Shoshone School Art Room (#309) located at 61
East Highway 24, Shoshone, Idaho.
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Present:

Board Members: Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, Trustees Jose
Regalado, Lorie Race, and Nick Wallace

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins.
Shoshone Education Association (SEA) Representative Kate Jones.

Absent: Clerk, Crystina Armstrong- Excused by the Board of Trustees.

Guest: None

I1. Pledge of Allegiance: Chair Oscar Rodriguez led the Board and staff in the Pledge of
Allegiance.

I11. Consideration of Public Input:
A. Request to Appear before the Board (4105F): The clerk received no such requests.

IV. Reports:

A.SEEA.

B. Shoshone Teachers:

C. Student Body:

D. Goals and School Improvement:

S.E.A. Report from Kate Jones:
e Book Fair will be open during Parent teacher conferences.
e Enrichments are filling up and the Pollinator Festival enrichment went well and
there was a lot of parents present for that.

ACTION ITEMS

V. Consent Agenda:
A. Approval of Agenda
B. Approval of the Minutes:
September 9, 2025 Regular Board Meeting Minutes
C. Weekly Principal/Superintendent Reports
D. Accept as Presented

Principal Wilkins Report:
e Parent-Teacher Conferences scheduled for next week.
e State has changed the K-3 assessment platform; IRl now uses an Al-driven
system. Early results are higher than expected, though Kindergarten scored below
grade level.

Principal Chapman Report:
e High School students attended a Leadership Conference; nine students received
scholarships ranging from $16,000 to $64,000.
e Recent student activities included:
o Guest Speaker for grades 6-12.
o Field trip to a play in Hailey.
o Hiking and hot springs excursion in the South Hills.
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Trustee Race made a motion to accept the consent agenda as presented. Chair Rodriguez
seconded.

Chair Rodriguez called for a vote for all those in favor say aye. Motion carried
unanimously

VI. Financials:

A. Accounts Payable

B. Financial Statements District- September 2025
Elementary- September 2025
Secondary-  September 2025

Trustee Race made a motion to approve the Accounts Payables and Financial Statements
as presented. Vice-Chair Juarez seconded.

Discussion: Dr. Waite
« Dr. Waite reported that District financials are current for this fiscal year.
« Special Education grant figures are still being finalized, as the federal budget year
differs from the districts.
o Trustee Race inquired about two expenditure checks to the high school and
elementary accounts. Dr. Waite explained these reimburse adult lunch taxes and
teacher supply purchases.

Chair Rodriguez called for a vote of all those in favor say aye. Motion carried
unanimously.

V1. Discussion Items:
Construction Update:
o Construction is progressing on the new gym.
« Heating and air conditioning options are being evaluated to reduce costs.

District Leadership Future:

o Dr. Waite discussed the statewide shortage of Superintendents and Principals and
expressed his commitment to remain with the district longer-term.

Chair Rodriguez called for a vote of all those in favor say aye. Motion carried unanimously.

VI1I1. School Board Training- Goal Activity

Dr. Waite and the Board participated in a training session titled “Key Works,” which was
included in the official September Board Packet.

Successful Boards:
« Maintain an intense focus of time, energy, and attention on what is most important
(“laser-like focus”™).
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o Operate from a big-picture perspective.
o Develop leadership throughout the organization.
Unsuccessful Boards:
o Over-manage.
e Focus on the wrong issues.
o Fail to develop leadership capacity.
Key Works Principles:
e Trust is the essential building block for all school initiatives.
e The guiding question should always be, “What is best for our kids?”
o Implement best practices that align with that guiding question.

IX. Motion for Adjournment:
A. Next Meeting: Tuesday: November 11, 2025

Trustee Regalado made a motion to adjourn the meeting at 7:48 p.m. with Trustee
Wallace seconding.

Discussion: None

Chair Rodriguez stated all those in favor please say aye. Motion carried unanimously and
the meeting was declared as officially closed.

677&5/)(41 ﬁlﬁm&tﬁwy

Crystina Armstrong
District Clerk
October 14, 2025

This document serves as the official minutes of the October 14, 2025 board meeting. An

audio recording is available of this meeting.
Filed with the official October Board Packet: PowerPoint: Key Works.
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