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SHOSHONE JOINT SCHOOL DISTRICT NO. 312
BOARD OF TRUSTEES” MEETING MINUTES

Tuesday, November 11, 2025
6:30 p.m. Board Work Session
7:00 p.m. Regular Board Meeting
Shoshone School Building, Art Room #309
61 East Highway 24, Shoshone, Idaho

Board Work Session: 6:35 p.m.

Present:

Board Members: Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, and Trustee
Lorie Race. Meeting was held in the Shoshone School Art Room (#309) located at 61
East Highway 24, Shoshone, Idaho.

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins.
Clerk, Crystina Armstrong and Shoshone Education Association (SEA) Representative
Denice Christiansen.

Absent: Trustees Jose Regalado and Nick Wallace - Excused by the Board of Trustees.
Guest: Ana Arriaga.

Key works of school boards: Expectations for learning - Dr. Rob Waite

e Standardized Test Scores
o Percentage of students that are advanced and proficient
o For growth, percentage of student advance or proficient this year
compares to last year, by grade level.
e Graduation Rate
o Any student, ever enrolled in your school did they graduate in 4 years.
o What percentage of students went to college or trade school for each
year’s graduates.
o Absent rate, teacher retention, per student spending, demographics.
e Topics
o Most industrialized nations outside of the US teach fewer topics with more
depth when compared to US education.
e Idaho
o Understand how to access health insurance.
o How to respond to body fluids.
o Constitution Day
o History and culture of the five federally recognized Native American
tribes in the state.
o Cursive writing.
e Asa parent, what is it you hope children get out of your school? (Teaching
expectations)
e Surveys on what parents except from schools
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o Safety, prepare for life, practical or useful skills

e Surveys on what parents want for their kids
o Happiness, aspirations from “success”, stability in life as adults.

Regular Monthly Meeting 7:16 p.m.

I. Call to Order:

The monthly school board meeting was called to order at 7:16 p.m. by Chair Oscar
Rodriguez. Meeting was held in the Shoshone School Art Room (#309) located at 61
East Highway 24, Shoshone, Idaho.

Present:

Board Members: Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, and Trustee
Lorie Race.

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins.
Clerk, Crystina Armstrong and Shoshone Education Association (SEA) Representative
Denice Christiansen.

Absent: Trustees Jose Regalado and Nick Wallace - Excused by the Board of Trustees.
Guest: Ana Arriaga.

I1. Pledge of Allegiance: Chair Oscar Rodriguez led the Board and staff in the Pledge of
Allegiance.

I11. Consideration of Public Input:
A. Request to Appear before the Board (4105F): The clerk received no such requests.

V. Reports:

A.S.EA.

B. Shoshone Teachers:

C. Student Body:

D. Goals and School Improvement:

S.E.A. Report from Denice Christiansen:
e Veterans Day assembly today was great, there was a lot of student participation.
e Students helped create poppy artwork that was hung in the gym during the
assembly.
e Parent teacher conferences went well last month.

ACTION ITEMS

V. Consent Agenda:
A. Approval of Agenda
B. Approval of the Minutes:
October 14, 2025 Regular Board Meeting Minutes
C. Weekly Principal/Superintendent Reports

Shoshone Joint School District NO. 312 Regular Monthly Board Meeting: November 11, 2025
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D. Accept as Presented

Principal Wilkins Report:
e Parent-Teacher Conferences went well, there was over 95% attendance.
e Thanksgiving lunch will be on November 20" for those that would like to join.
[
Superintendent Dr Rob Waite Report:
e The Veterans Day Assembly was inspirational today. Kids told stories about
connections they had to veterans and everyone got very emotional.
e Christmas Party is December 11", There will be food and deserts available in the
conference room for those who would like to stop in and join us.

Principal Chapman Report:
e High school cinnamon rolls.

Trustee Race made a motion to accept the consent agenda as presented. Vice-Chair
Juarez seconded.

Chair Rodriguez called for a vote for all those in favor say aye. Motion carried
unanimously

V1. Financials:

A. Accounts Payable

B. Financial Statements District- October 2025
Elementary- October 2025
Secondary-  October 2025

Trustee Race made a motion to approve the Accounts Payables and Financial Statements
as presented. Vice-Chair Juarez seconded.

Discussion: Dr. Waite

o Dr. Waite reported that secondary supplies are over budget due to chrome book
replacements and supplies for the new woodshop. Budget looks on pace.

o We’ve been having some issues with the banks with the changeover since hiring
Crystina as the new Clerk. It’s been a long process of adding and removing
people from the accounts. A lot of run around.

e Secondary club accounts and requirements.

e Government shutdown and BLM volunteers for subbing at the school during this
time.

Chair Rodriguez called for a vote of all those in favor say aye. Motion carried
unanimously.

VIl. School Board Business:

Shoshone Joint School District NO. 312 Regular Monthly Board Meeting: November 11, 2025
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A. Approval of extending the Superintendent contract for 2 years as presented.

Trustee Race proposed motion for moving to approve the extension of the Superintendent
contract for 2 years as presented. Vice-Chair Juarez Seconded. No Discussion.

Chair Rodriguez called for a vote of all those in favor say aye. Motion carried unanimously.

VI1I. School Board Training- Suggested questions on monthly financial reports:

Dr. Waite and the Board participated in a training session titled “Suggested questions on
monthly financial reports,” which was included in the official November Board Packet.

Budget:
e s there any information on this report which indicates a trend, either positive or
negative that could affect our financial plan for the year?
Are expenditure forecasts expected to be within our appropriations?
Is our revenue and expenses consistent with the estimates?
Are checking accounts being reconciled every month?
Is cash sufficient to fund operating?
Is anything “unusual” happening?

IX. Motion for Adjournment:
A. Next Meeting: Tuesday: December 9, 2025

Trustee Race made a motion to adjourn the meeting at 7:41 p.m. with Vice-Chair Juarez
seconding.

Discussion: None

Chair Rodriguez stated all those in favor please say aye. Motion carried unanimously and
the meeting was declared as officially closed.

Crystina Armstrong
Crystina Armstrong
District Clerk

November 11, 2025

This document serves as the official minutes of the November 11, 2025 board meeting. An
audio recording is available of this meeting.

Filed with the official November Board Packet: PowerPoint: Expectations for learning and
Suggested questions on monthly financial reports.
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