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Shoshone Joint School District NO. 312 Regular Monthly Board Meeting: December 9, 2025 

 

SHOSHONE JOINT SCHOOL DISTRICT NO. 312 1 

BOARD OF TRUSTEES’ MEETING MINUTES 2 

Tuesday, December 9, 2025 3 

6:30 p.m. Board Work Session 4 

7:00 p.m. Regular Board Meeting  5 

Shoshone School Building, Art Room #309 6 

61 East Highway 24, Shoshone, Idaho 7 

 8 

Board Work Session: 6:30 p.m. 9 

Present: 10 

Board Members:  Trustee Lorie Race, Nick Wallace, and Jose Regalado.   Meeting was 11 

held in the Shoshone School Art Room (#309) located at 61 East Highway 24, Shoshone, 12 

Idaho.  13 

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins. 14 

Clerk, Crystina Armstrong and Shoshone Education Association (SEA) Representative 15 

Kate Jones. 16 

Absent:   Chair Oscar Rodriguez, Vice-Chair Margarita Juarez - Excused by the Board of 17 

Trustees. 18 

Guest:    Ana Arriaga and a High School Student M.T. 19 

Key works of school boards: Hedgehog Concept- Dr. Rob Waite   20 

• College Career Readiness: 21 

o Used to be a grant, now it is part of the school budget. 22 

o Help with funding college tours. 23 

o Junior college trips. 24 

o Help fund summer camps, career focused, at colleges. 25 

• Return on investment with different colleges and career choices. 26 

• Organization’s unique, simple, and core strength. 27 

o Passion, what you can be the best at, and what drives your engine. 28 

o What are you good at? 29 

o What “unique value proposition” can you offer? 30 

o Students first, teamwork, trust, develop leadership, collaboration, and 31 

helping students achieve capacity. 32 

College Summer Camp Experience- High School Student M.T. 33 

• Spent 5 days at a College in Indiana for a Forensic Scientist Camp at the campus. 34 

• Participated in crime scene investigations and was taken to an actual crime scene 35 

and crime scene lab. 36 

• Junior College Trip helped with experiencing large and small colleges.  Very 37 

beneficial. 38 
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Regular Monthly Meeting 7:05 p.m. 39 

I.  Call to Order: 40 

The monthly school board meeting was called to order at 7:05 p.m. by Trustee Lorie 41 

Race.  Meeting was held in the Shoshone School Art Room (#309) located at 61 East 42 

Highway 24, Shoshone, Idaho.  43 

 44 

Present: 45 

Board Members:  Trustee Lorie Race, Nick Wallace, and Jose Regalado.    46 

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins. 47 

Clerk, Crystina Armstrong and Shoshone Education Association (SEA) Representative 48 

Kate Jones. 49 

Absent:  Chair Oscar Rodriguez, Vice-Chair Margarita Juarez - Excused by the Board of 50 

Trustees. 51 

Guest: Ana Arriaga. 52 

 53 

II. Pledge of Allegiance: Trustee Lorie Race led the Board and staff in the Pledge of 54 

Allegiance. 55 

 56 

III. Consideration of Public Input:  57 

A. Request to Appear before the Board (4105F): The clerk received no such requests.  58 

 59 

IV. Reports: 60 

A. S.E.A.:  61 

B.  Shoshone Teachers: 62 

C.  Student Body:   63 

D. Goals and School Improvement:  64 

 65 

S.E.A. Report from Kate Jones: 66 

• Nothing to report 67 

 68 

ACTION ITEMS 69 

V.  Consent Agenda:  70 

A.  Approval of Agenda 71 

B.  Approval of the Minutes:  72 

 November 11, 2025 Regular Board Meeting Minutes 73 

C. Weekly Principal/Superintendent Reports 74 

D. Accept as Presented 75 

 76 

Principal Wilkins Report: 77 

• Music program is upcoming Thursday and Classroom presentations. 78 

 79 

Superintendent Dr Rob Waite Report: 80 

• Christmas Party in conference room for Staff. 81 
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 82 

Principal Chapman Report: 83 

• One of the High School students J.C. went to state drama and won a trophy. 84 

• Boot Checks, every 2nd Thursday of the month.  Students check on other students 85 

to see how they’re doing. 86 

• Food Drive almost 4000lbs of food brought in last month. 87 

• Working towards Juniors doing College 101 English and then College 102 English 88 

Senior yes if students want. 89 

 90 

Trustee Wallace made a motion to accept the consent agenda as presented. Trustee 91 

Regalado seconded. 92 

 93 

Trustee Race called for a vote for all those in favor say aye.  Motion carried unanimously 94 

 95 

VI. Financials: 96 

A. Accounts Payable 97 

B. Financial Statements  District-  November 2025 98 

     Elementary-  November 2025 99 

     Secondary-  November 2025 100 

 101 

Trustee Regalado made a motion to approve the Accounts Payables and Financial 102 

Statements as presented. Trustee Wallace seconded.  103 

Discussion:  Dr. Waite  104 

• Dr. Waite: reported that the library received a grant for more books. 105 

• Dr. Waite: we decided to pay a larger amount upfront to Medicaid to see about 106 

getting the financial reimbursement back sooner.   107 

 108 

Trustee Race called for a vote of all those in favor say aye.  Motion carried unanimously. 109 

 110 

VII. School Board Business: 111 

A. Proclamation Honoring the Retirement of 112 

Trustee Lorie Race 113 

Shoshone Joint School District #312 114 

 115 

Whereas, Trustee Lorie Race has devoted approximately 16-ish years—give 116 

or take a few budget cycles—to serving the students, staff, and community of 117 

Shoshone Joint School District #312 with dedication, steady leadership, and an 118 

admirable fondness for all things financial; and 119 

 120 

Whereas, over those 16-ish years, Trustee Race has navigated budgets, bond 121 

discussions, and spreadsheets with the skill and composure of someone who 122 

truly loves numbers (a sentence that still makes the rest of us blink in awe); and 123 
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 124 

Whereas, Trustee Race has demonstrated a remarkable ability to analyze 125 

financial reports, spot inconsistencies, and keep the district on track—all while 126 

maintaining a sense of humor that made even the toughest fiscal conversations 127 

feel manageable; and 128 

 129 

Whereas, her commitment to fiscal responsibility ensured that every dollar was 130 

accounted for, every question had an answer, and every meeting had at least one 131 

moment where someone said, “We should ask Lorie—she’ll know”; and 132 

 133 

Whereas, the Shoshone Joint School District #312 community has been 134 

strengthened by Trustee Race’s service, insight, and unwavering belief that a 135 

well-balanced budget is a beautiful thing; and 136 

 137 

Whereas, though she is retiring from the Board, we fully expect Trustee Race to 138 

continue balancing budgets for fun, offering financial wisdom to anyone within 139 

earshot, and possibly color-coding her retirement plans just for old times’ sake; 140 

 141 

Now, therefore, be it proclaimed that the Board of Trustees of Shoshone Joint 142 

School District #312 expresses its deepest gratitude to Trustee Lorie Race for 143 

her many years of leadership, dedication, and financial stewardship; and 144 

 145 

Be it further proclaimed that while Trustee Race may be stepping away from 146 

official duties, her legacy of fiscal excellence, thoughtful decision-making, and 147 

good-natured humor will continue to shape the district long beyond her tenure. 148 

 149 

Trustee Wallace proposed motion for moving to approve the Proclamation Honoring the 150 

Retirement of Trustee Lorie Race, Shoshone Joint School District #312.  Trustee Regalado 151 

Seconded.  No Discussion. 152 

 153 

Trustee Race called for a vote of all those in favor say aye. Motion carried unanimously. 154 

 155 

VIII. Construction update: 156 

• Dr. Waite things are moving on schedule.  157 

 158 

IX.  School Board Training: 159 

• College readiness tours 160 

 161 
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X.  Motion for Adjournment: 162 

A.  Next Meeting: Tuesday: January 13, 2026 163 

Trustee Regalado made a motion to adjourn the meeting at 7:20 p.m. with Trustee 164 

Wallace seconding. 165 

Discussion:  None 166 

Trustee Race stated all those in favor please say aye. Motion carried unanimously and the 167 

meeting was declared as officially closed.  168 

Crystina Armstrong 169 

Crystina Armstrong 170 

District Clerk 171 

December 9, 2025 172 

 173 

This document serves as the official minutes of the December 9, 2025 board meeting.  An 174 

audio recording is available of this meeting.  175 

Filed with the official December Board Packet: PowerPoint: Hedgehog Concept. 176 


