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Shoshone Joint School District NO. 312 Regular Monthly Board Meeting: January 13, 2026. 

 

SHOSHONE JOINT SCHOOL DISTRICT NO. 312 1 

BOARD OF TRUSTEES’ MEETING MINUTES 2 

Tuesday, January 13, 2026 3 

6:30 p.m. Board Work Session 4 

7:00 p.m. Regular Board Meeting  5 

Shoshone School Building, Art Room #309 6 

61 East Highway 24, Shoshone, Idaho 7 

 8 

Board Work Session: 6:32 p.m. 9 

Present: 10 

Board Members:  Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, Trustees Nick 11 

Wallace, and Jose Regalado.   Meeting was held in the Shoshone School Art Room 12 

(#309) located at 61 East Highway 24, Shoshone, Idaho.  13 

Staff: Dr. Rob Waite- Superintendent and Principal Kelly Chapman.  Clerk, Crystina 14 

Armstrong and Shoshone Education Association (SEA) Representative Denice 15 

Christiansen. 16 

Absent:   Principal Kelly Wilkins and Trustee Ana Arriaga - Excused by the Board of 17 

Trustees. 18 

Guest:    None. 19 

Board Member Orientation- Dr. Rob Waite  20 

Foundation of Effective Boardmanship PowerPoint: 21 

• Pillars 22 

o Mindset 23 

o Culture 24 

o Infrastructure 25 

• Suggestions for keeping it going 26 

o Regular, ongoing activities that are focused on the pillars. 27 

• What you spend your time on, tells others what your priorities are. 28 

• How can I/we make an impact on our community that is lasting? 29 

Board Member Quick Guide packet. 30 

Regular Monthly Meeting 6:58 p.m. 31 

I.  Call to Order: 32 

The monthly school board meeting was called to order at 6:58 p.m. by Chair Oscar 33 

Rodriguez.  Meeting was held in the Shoshone School Art Room (#309) located at 61 34 

East Highway 24, Shoshone, Idaho.  35 

 36 

Present: 37 
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Board Members:  Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, Trustees Ana 38 

Arriaga, Nick Wallace, and Jose Regalado 39 

Staff: Dr. Rob Waite- Superintendent, Principals Kelly Chapman and Kelly Wilkins. 40 

Clerk, Crystina Armstrong and Shoshone Education Association (SEA) Representative 41 

Denice Christiansen. 42 

Absent:  Principal Kelly Wilkins- Excused by the Board of Trustees. 43 

Guest: None. 44 

 45 

II. Pledge of Allegiance: Chair Oscar Rodriguez led the Board and staff in the Pledge of 46 

Allegiance. 47 

 48 

III. Consideration of Public Input:  49 

A. Request to Appear before the Board (4105F): The clerk received no such requests.  50 

 51 

IV. ACTION ITEM 52 

I. Annual Meeting 53 

A. Oath of Office to re-elected/new Trustees for new four-year term. 54 

1. Margarita Juarez- Re-elected New Four-Year Term. 55 

2. Ana Arriaga- Elected New Four-Year Term. 56 

 57 

Clerk, Crystina Armstrong, gave permission to Dr. Waite to swear in the new Trustees.   58 

“I, (state your name), do solemnly swear or affirm that I will support the Constitution of 59 

the United States and the Constitution of the State of Idaho, and that I will faithfully 60 

discharge the duties of Board Trustee for The Shoshone joint School District to the nest 61 

of my ability.”  Trustee Juarez and Trustee Arriaga affirmed. 62 

 63 

B. Board Nominations: 64 

1. Chair of the Board 65 

a) I, Margarita Juarez, nominate Oscar Rodriguez as Chair of the 66 

Board. Trustee Arriaga Second.  67 

2. Vice-Chair of the Board 68 

a) I, Oscar Rodriguez, nominate Margarita Juarez as Vice-Chair of 69 

the Board. Trustee Regalado Second.  70 

Chair Rodriguez made a motion to approve the nominations of Chair and Vice-Chair as 71 

presented.  Trustee Regalado Seconded.  No Discussion. 72 

Chair Rodriguez called for a vote of all those in favor say aye.  Motion carried 73 

unanimously. 74 

 75 

C. Designate: 76 

1. Superintendent as CEO of the District- Dr. Rob Waite 77 

2. Title IX Coordinator- Dr. Rob Waite 78 

3. Title VII Officer- Dr. Rob Waite 79 

4. Treasurer- Shannon Harris 80 
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5. Clerk- Crystina Armstrong 81 

6. Board Meeting Schedule- Second Tuesday of each month.  Board Work 82 

Session at 6:30 p.m., Board Meeting at 7:00 p.m. 83 

7. Official Posting Places- School Building: Front Doors and Clerk’s Office, 84 

District Website. Courtesy Posting- Shoshone Post Office 85 

8. Review of Code of Ethics- Policy 1600. 86 

9. Official Publication- The Courier. 87 

10. Appointment of Standing Committees. 88 

11. Legal Representatives-Anderson, Julian & Hull. LLP 89 

12. Official Bank- Wells Fargo. 90 

13. Auditor- Kurt Folke 91 

14. Insurance Broker / Agent: Hub International Insurance Company: EMC 92 

15. All District Policies and Handbooks. 93 

 94 

Trustee Wallace made a motion to accept item C, Subjects one through Fifteen as 95 

presented. Trustee Regalado seconded.  96 

 97 

Discussion:  Dr. Waite  98 

• Dr. Waite: We will be having a new auditor, which had been discussed 99 

previously.  100 

• Dr. Waite: Explained why there are policies and different handbooks.   101 

 102 

Vice-Chair Juarez: 103 

• Appointment of the Standing Committees, when will they have meetings? 104 

 105 

Principal Chapman: 106 

• Senior project committee, attendance committee is twice a year, handbook 107 

committee if needed, budget committee, and foundation committee. 108 

• Needing someone to be a part of the attendance committee.  Trustee Wallace 109 

volunteered his time.   110 

 111 

Chair Rodriguez called for a vote of all those in favor say aye.  Motion carried 112 

unanimously. 113 

 114 

V. Reports: 115 

A. S.E.A.:  116 

B.  Shoshone Teachers: 117 

C.  Student Body:   118 

D. Goals and School Improvement:  119 

 120 

S.E.A. Report from Denice Christiansen: 121 

• Second grade is publishing a book, how to be a great leader.  If available, once 122 

published she will bring in a copy.   123 

• Fifth grade is doing a career fair. 124 
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 125 

ACTION ITEMS 126 

VI.  Consent Agenda:  127 

A.  Approval of Agenda 128 

B.  Approval of the Minutes:  129 

 November 11, 2025 Regular Board Meeting Minutes 130 

C. Weekly Principal/Superintendent Reports 131 

D. Accept as Presented 132 

 133 

Superintendent Dr Rob Waite Report: 134 

• Murph Challenge in the spring. 135 

• Full/Half Marathon upcoming in the fall in Salt Lake.  Students that participate 136 

could earn a college credit.    137 

 138 

Principal Chapman Report: 139 

• Attendance, there is now a makeup time on Fridays. 140 

• This past Friday there were many kids and all but four made up their missed time.   141 

• Having make up time has helped with appeals and kids losing credits.  142 

• Some students did not stay on track to graduate; therefore, some students will be 143 

placed at High Dessert to get back on track.  Once they get back on track, they will 144 

then transfer back over here. 145 

• Cool to Care week.   146 

 147 

Trustee Regalado made a motion to accept the consent agenda as presented. Trustee 148 

Wallace seconded. 149 

 150 

Chair Rodriguez called for a vote for all those in favor say aye.  Motion carried 151 

unanimously 152 

 153 

VII. Financials: 154 

A. Accounts Payable 155 

B. Financial Statements  District-  December 2025 156 

     Elementary-  December 2025 157 

     Secondary-  December 2025 158 

 159 

Trustee Wallace made a motion to approve the Accounts Payables and Financial 160 

Statements as presented. Trustee Regalado seconded.  161 

Discussion:  Dr. Waite  162 

• Dr. Waite: Everything is on track with the budget.  The only item over is due to 163 

purchasing supplies for the new shop classes.  164 

 165 

Chair Rodriguez called for a vote of all those in favor say aye.  Motion carried 166 

unanimously. 167 

 168 



Page 5 of 6 

Shoshone Joint School District NO. 312 Regular Monthly Board Meeting: January 13, 2026. 

 

VIII. School Board Business: 169 

A. Retroactive Approval (Ratification) of Bus Purchase- July 11, 2023  170 

2025 Thomas Saf-T Liner 341TS Bus $137,907.   171 

 172 

Vice-Chair Juarez moved to retroactively approve the purchase of one 2025 Thomas Saf-173 

T Line 341TS bus in the amount of $137,907, effective July 11, 2023 as presented.  174 

Trustee Regalado, Seconded.   175 

 176 

Discussion: 177 

• Dr Waite: After covid, we were having to order new buses about 2 years in 178 

advance.  We had discussed and approved this bus back in 2023, but cannot locate 179 

the correct minutes.  The State Department is needing the minutes showing the 180 

approval of the purchase of this bus.  Therefore, retroactively approving the bus 181 

into these minutes will be quicker than continuing to locate.    182 

• Dr Waite:  We have a schedule of when we order buses and it is still taking about 183 

a year and a half to two years to receive the bus.  We lease the buses over a five-184 

year term.   185 

 186 

Chair Rodriguez called for a vote of all those in favor say aye. Motion carried unanimously. 187 

 188 

IX. Construction update: 189 

• Dr. Waite: small delay, building itself is being donated.  Getting the foundation 190 

measurements precise before building arrives.  191 

 192 

X.  School Board Training: 193 

Student Achievement PowerPoint: 194 

o Impact 195 

▪ Great School Boards/Superintendents create environments that help 196 

students achieve 197 

▪ Good School Boards/Superintendents create environments neither 198 

help nor hurt students achieve (Stay out of the way) 199 

▪ Bad School Boards/Superintendents create environments that hinder 200 

students achieve 201 

o Costco/Walmart Study (its old) 202 

▪ Costco consistently ranked highest in customer service surveys; 203 

Walmart lowest. 204 

▪ Study of why? 205 

▪ Walmart had a book full of requirements for its employees to follow 206 

in customer service, Costco had almost no requirements. 207 

o Positive Culture 208 

o Encourage relationship building 209 

o Invest in training and best practices 210 
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XI.  Motion for Adjournment: 211 

A.  Next Meeting: Tuesday: February 10, 2026 212 

Vice-Chair Juarez made a motion to adjourn the meeting at 7:48 p.m. with Trustee 213 

Wallace seconding. 214 

Discussion:  None 215 

Chair Regalado stated all those in favor please say aye. Motion carried unanimously and 216 

the meeting was declared as officially closed.  217 

 218 

Crystina Armstrong 219 

Crystina Armstrong 220 

District Clerk 221 

January 13, 2026 222 

 223 

This document serves as the official minutes of the January 13, 2026 board meeting.  An 224 

audio recording is available of this meeting.  225 

 226 

Filed with the official January Board Packet: PowerPoints: Foundation of Effective 227 

Boardmanship and Student Achievement Focus. 228 


