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SHOSHONE JOINT SCHOOL DISTRICT NO. 312
BOARD OF TRUSTEES” MEETING MINUTES

Tuesday, April 14, 2026
6:30 p.m. Regular Board Meeting
Shoshone School Building, Art Room #309
61 East Highway 24, Shoshone, Idaho

Regular Monthly Board Meeting: 6:33 p.m.

Present:

Board Members: Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, and Trustee
Nick Wallace. Meeting was held in the Shoshone School Art Room (#309) located at 61
East Highway 24, Shoshone, Idaho.

Staff: Dr. Rob Waite- Superintendent, Principal Kelly Wilkins and Principal Kelly
Chapman. Clerk, Crystina Armstrong and Shoshone Education Association (SEA)
Representative Kate Jones.

Absent: Trustee Jose Regalado and Ana Arriaga. - Excused by the Board.

Guest: None.

Recent Actions: Dr. Robert Waite

e The Note:

o Discovered by a student, immediately reported it to the office.

o Deemed ‘credible’

o Law enforcement was called, first responder was at school within 1-
minute, additional support arrived shortly after.
Students were sent one of the off-campus sites, the community center.
Bomb squad called, speaker call with the Sheriff and school officials, they
made several recommendations.
Search of the building conducted
Building was searched and cleared
Law enforcement gave clear to resume school
Students interviewed by law enforcement and school officials in
investigation

o O

o O O O

e Changes implemented:
o Review notification system
o Off campus emergency phone contact, to all for an “all clear” on site
o Wording review
o Reaffirmed operational command

Executive Session:
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Motion: Chair Rodriguez made a motion to enter Executive Session pursuant to
Idaho Code 74-206(1)(b), convene in executive session to consider charges
brought against a public-school student. Vice Chair Juarez Second.

Chair Rodriguez called for a vote of all those in favor say aye. Vice Chair Juarez- Aye,
and Trustee Wallace- Aye. Motion carried unanimously.

Executive Session Action ltem:

1. Motion: Vice Chair Juarez made a motion to approve the recommendation
for Student Case #2026-A, per ldaho Code 74-206(3). Trustee Wallace
Second. All agreed.

Open Session

e Motion: Trustee Wallace motion to reconvene in Open session. Vice chair Juarez
Second. All agreed

Board exited executive session at 7:10 p.m.
I. Call to Order:

The monthly school board meeting was called to order at 7:10 p.m. by Chair Rodriguez.
Meeting was held in the Shoshone School Art Room (#309) located at 61 East Highway
24, Shoshone, Idaho.

Present:

Board Members: Chair Oscar Rodriguez, Vice-Chair Margarita Juarez, and Trustee
Nick Wallace. Meeting was held in the Shoshone School Art Room (#309) located at 61
East Highway 24, Shoshone, Idaho.

Staff: Dr. Rob Waite- Superintendent, Principal Kelly Wilkins and Principal Kelly
Chapman. Clerk, Crystina Armstrong and Shoshone Education Association (SEA)
Representative Kate Jones.

Absent: Trustee Jose Regalado and Ana Arriaga. - Excused by the Board.

Guest: None.

Il. Pledge of Allegiance: Chair Rodriguez led the Board and staff in the Pledge of
Allegiance.

I11. Consideration of Public Input:
A. Request to Appear before the Board (4105F): The clerk received no such requests.

IV. Reports:

A.S.EEA.

B. Shoshone Teachers:

C. Student Body:

D. Goals and School Improvement:
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ACTION ITEMS

V. Consent Agenda:
A. Approval of the Minutes:
B. March 10, 2026 Regular Board Meeting Minutes
C. New Hire: Ciara Naylor as the Assistant Business Manager/Trainee for
2026-2027 school year, and then the Business Manager 2027-2028 school
year.
D. Weekly Principal/Superintendent Reports
E. Accept as Presented
Motion: Trustee Wallace made a motion to accept the consent agenda as
presented. Vice Chair Juarez Second. All agreed.

Principal Chapman Report:
e State Department audited on our testing today. Have to wait 10 after all tests are
taken to get full results.

Principal Wilkins Report:
e |RI Testing
e Field Trips

Dr. Robert Waite Report:
e Bathroom monitors now.
e Shannon will be retiring after next school year. We advertised for her job.
Ciara Naylor will be training with her this school year and taking over
Shannon’s job the following year.

Trustee Wallace made a motion to accept the consent agenda as presented. Vice Chair
Juarez second. All agreed.

V1. Financials:

A. Accounts Payable

B. Financial Statements District- March 2026
Elementary- March 2026
Secondary-  March 2026

Motion: Vice Chair Juarez made a motion to approve the Accounts Payables and
Financial Statements as presented. Trustee Wallace seconded. All agreed.
Discussion:

e Dr. Waite: Shannon’s report, interest rates for last year was 4.9%, this year has
been an average about 3.74%. Refunds are coming in. Grand reimbursements are
coming in.
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VII1I. Construction update:

e Dr. Waite: Gym looks bigger now that walls are up. Have had a few setbacks. End
of June for a finish date.

IX. School Board Training:
e Budget Options
o Factors on Revenue side
= Budget “Freeze” for State Support
= Support Units for Shoshone School District
= May Supplemental Levy Vote
e Zero Based Budgeting
e Put optimal expenditures into the budget
e Bring in Revenue
e This year “fist look” had about a $400,000 deficit.

X. Motion for Adjournment:
A. Next Meeting: Tuesday: May 12, 2026

Motion: Vice-Chair Juarez made a motion to adjourn the meeting at 7:28 p.m.
with Chair Rodriguez Second. All agreed.

&/f///}d %ﬁf/my

Crystina Armstrong
District Clerk
April 14, 2026

This document serves as the official minutes of the April 14, 2026 board meeting. An
audio recording is available of this meeting.

Filed with the official April Board Packet: PowerPoints: Recent Actions
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