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SHOSHONE JOINT SCHOOL DISTRICT NO. 312
BOARD OF TRUSTEES” MEETING MINUTES

Tuesday, June 9, 2026
6:30 p.m. Budget Hearing
7:00 p.m. Regular Board Meeting
Shoshone School Building, Art Room #309
61 East Highway 24, Shoshone, Idaho

2026-2027 Budget Hearing: 6:35 p.m.

NOTICE IS HEREBY GIVEN, the Board of Trustees of Shoshone Joint School
District NO. 312, Lincoln and Jerome Counties, will hold a public hearing on the
Maintenance and Operations Budget, for the 2026-2027 school year. This public
hearing is called pursuant to Section 33-801 Idaho Code. Notice was published in
The Courier Newspaper May 27, 2026 and was posted on May 29, 2026, which
was at least ten (10) days prior to the hearing. A copy of the proposed budget was
made available to the public beginning on May 29, 2026.

Vice Chair Juarez opened the Budget Hearing at 6:35 p.m. and invited the floor to
participate in public comment and discussion.

Present:

Board Members: Vice-Chair Margarita Juarez, Trustee Jose Regalado and Ana Arriaga.
Meeting was held in the Shoshone School Art Room (#309) located at 61 East Highway
24, Shoshone, Idaho.

Staff: Dr. Rob Waite- Superintendent, Principal Kelly Wilkins. Clerk, Crystina
Armstrong and Shoshone Education Association (SEA) Representative Kate Jones.
Absent: Principal Kelly Chapman and Trustee Nick Wallace - Excused by the Board.
Guest: None.

Dr. Waite:

e The Budget is a 3-to-4-month long project.

e Maintenance and rotational projects.

e The new gym is almost done, its coming along.

e Leftover funds for the project will go towards the Boiler and Football field
irrigation.

e Ifaproject is over $200,000 you have to do a formal bid. If it’s over $50,000 but
less than $200,000 you can do proposals from 3 people.

. Call to Order:
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The monthly school board meeting was called to order at 7:00 p.m. by Vice Chair Juarez.
Meeting was held in the Shoshone School Art Room (#309) located at 61 East Highway
24, Shoshone, Idaho.

Present:

Board Members: Vice-Chair Margarita Juarez, Trustee Jose Regalado and Ana Arriaga.
Meeting was held in the Shoshone School Art Room (#309) located at 61 East Highway
24, Shoshone, Idaho.

Staff: Dr. Rob Waite- Superintendent, Principal Kelly Wilkins. Clerk, Crystina
Armstrong and Shoshone Education Association (SEA) Representative Kate Jones.
Absent: Principal Kelly Chapman and Trustee Nick Wallace - Excused by the Board.
Guest: None.

Il. Pledge of Allegiance: Vice Chair Juarez led the Board and staff in the Pledge of
Allegiance.

I11. Consideration of Public Input:
A. Request to Appear before the Board (4105F): The clerk received no such requests.

IV. Reports:

A.S.EEA.

B. Shoshone Teachers:

C. Student Body:

D. Goals and School Improvement:
ACTION ITEMS

V. Consent Agenda:
A. Approval of the Minutes:
B. May 12, 2026 Regular Board Meeting Minutes
C. New Hire:
D. Weekly Principal/Superintendent Reports
E. Accept as Presented

Motion: Vice Chair Juarez made a motion to accept the consent agenda as presented.
Trustee Regalado Second.

Principal Wilkins Report:
e Next year’s budget we approved a new Math curriculum. Imagine
Learning sent us the curriculum early, so now teachers can learn it this
summer before school begins.
e Chart for our comparison for the IRI. Shows how classes have done
thought out the years.

Dr. Robert Waite Report:
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e Kelly Chapman has more rights to Goole Classroom. Itis a closed
system. We will be getting five iPads for Board Members and get them
issued for accessing the Google Classroom.

Vice Chair Juarez called for a vote for all those in favor say aye. Motion carried
unanimously.

V1. Financials:

A. Accounts Payable

B. Financial Statements District- May 2026
Elementary- May 2026
Secondary-  May 2026

Motion: Vice Chair Juarez made a motion to approve the Accounts Payables and
Financial Statements as presented. Trustee Arriaga seconded.

Discussion:

e Dr. Waite: Shannon’s notes, finishing up grant reimbursements, receiving final
state payments, so far, every is coming in as expected. Budgeted items are
finishing up as expected.

Vice Chair Juarez called for a vote for all those in favor say aye. Motion carried
unanimously.

VII.  School Board Business
A. Approval of the proposed 2026-2027 Budget

Vice Chair Juarez made a motion to approve the proposed 2026-2027 Budget as presented.
Trustee Regalado seconded.

Vice Chair Juarez called for a vote for all those in favor say aye. Motion carried
unanimously.

B. Acceptance of Trustee Resignation and Declaration of VVacancy (Trustee Zone
4)

Vice Chair Juarez made a motion to approve and accept the resignation of Trustee Oscar
Rodriguez and formally declare a vacancy in Trustee Zone 4, effective June 9, 2026.
Trustee Arriaga Second.

Discussion:

Dr Waite: We have 90 days to fill the open position from and individual in that
zone. If we do not fill that position in 90 days, we then have 30 days to fill that position

Shoshone Joint School District NO. 312 Regular Monthly Board Meeting: June 9, 2026.



118
119

120
121

122

123
124

125
126
127

128

129
130

131
132

133
134

135
136
137
138

139

140
141

142
143

144
145
146
147
148
149

150
151

152
153

Page 4 of 4

with anyone in the Shoshone. Term ends December 31, 2027. We need to designate a
temporary Chair, usually the Vice-Chair moves up to fill the role.

Vice Chair Juarez called for a vote for all those in favor say aye. Motion carried
unanimously.

C. Approval of the High School Football Team using equipment for Summer
Team Camp.

Vice Chair Juarez made a motion to approve the High School Football Team utilizing the
school’s protective equipment for the period during the Summer Team Camp they’re
attending in July 2026. Trustee Regalado Second.

Discussion:

Dr. Waite: New rule that now they want approval from the Board for the Football
Team to utilize the equipment for Summer Camps.

Vice Chair Juarez called for a vote for all those in favor say aye. Motion carried
unanimously.

VI1I. School Board Training- School Improvements

e Rotational Projects

IX. Motion for Adjournment:
A. Next Meeting: Tuesday: July 14, 2026

Motion: Vice-Chair Juarez made a motion to adjourn the meeting at 7:20 p.m.
with Trustee Juarez Second.

Vice Chair Juarez called for a vote for all those in favor say aye. Motion carried
unanimously.

Crystina Armstrong
Crystina Armstrong
District Clerk

June 9, 2026

This document serves as the official minutes of the June 9, 2026 board meeting. An audio
recording is available of this meeting.

Filed with the official June Board Packet:
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